CQR TC Meeting Minutes at GLOBECOM 2003

January 22, 2004

Hiromi Ueda

1.
The meeting was held in Pacific B, the San Francisco Marriott Hotel on December 3, 2003.  It was attended by 17 members including 3 via conference call.  Attendance list is shown in Annex 1.
2.
Koichi welcomed the attendances.  The meeting agreed the draft agenda.
3
Attendances introduced themselves
4.
The document on Policies & Procedures, which was distributed to TC members on August 28, 2003, and then was corrected editorially by a comment from Mase-san on August 29, 2003, was approved in this CQR-TC meeting.   The document is attached in Annex 2. 

5.
Koichi explained our activities in ICC and Globecom conferences.  The CQR-TC will organize a symposium chaired by Koichi and Nelson in ICC 2004, Paris, France, on June 20-24 2004, and a symposium chaired by Hiromi and Mike in ICC 2005, Seoul, Korea on May 15-19.  Koichi will do tutorials on VoIP for ICC 2004.

6.
Tsuboi-san, who attended the ICC 2004 TPC meeting on December 2, 2003, explained that ICC2004 has 8 symposia, and the CQR-TC has QoS and performance modeling symposium with 12 sessions as shown in Table 1.  

Table 1   ICC 2004 Symposia Status

	ICC 2004 Symposia
	Submitted Papers
	Acceptance Rate(%)
	Sessions
	Mon 1
	Mon 2
	Tue 1
	Tue 2
	Wed 1
	Wed 2

	Access
	139
	28.8 
	5
	0
	1
	1
	1
	1
	1

	Communication Theory
	529
	30.2 
	20
	4
	4
	3
	3
	3
	3

	High speed
	190
	29.5 
	7
	2
	1
	1
	1
	1
	1

	Multimedia
	179
	29.1 
	6.5
	1
	1
	1
	1
	1
	1.5

	optical
	199
	30.2 
	7.5
	1
	1
	1
	1
	2
	1.5

	Signal Processing
	353
	29.5 
	13
	2
	2
	2
	3
	2
	2

	Wireless Communication
	471
	30.6 
	18
	3
	3
	3
	3
	3
	3

	Wireless Network
	500
	30.4 
	19
	3
	3
	4
	3
	3
	3

	CQR
	328
	29.3 
	12
	2
	2
	2
	2
	2
	2


7.
Communications Magazine

Koichi explained the Communications Magazine Feature Issue which is scheduled in Juley2004.  The feature topic is VoIP and QoS.  Guest editors are Koichi, Clayton and Hiromi.  Chi-Ming will get two articles from AT&T and Avaya, respectively.  Koichi will also get two or three articles revised from CQR2002 papers.  When these papers are submitted, they will have the usual review process.

8.
TC officers

Koichi stepped down as the TC Chair after his service for 2001-2003 term. and the other TC officers also completed their term  The E-mail voting was done, and a new TC officers were elected for 2003-2005 as follows:

Chair:  Karl Rauscher

Chair Elect: Kenichi Mase

VC-Publications: Chi-Ming Chen

VC-Operation: Hiromi Ueda

VC-Programs: P.J. Aduskevicz

Treasurer: Richard Blue

Secretary: Anil Macwan

Koichi was given the honorable certification from IEEE ComSoc.

9.
Karl introduced new TC officers.  He said he would prepare duties of the officers.  Kelly and Hiromi pointed out that they should be contained in the document on Polices and Procedures.

10.
Karl reported the TAC meeting which was held on December 3 during ICC 2003

11.
Karl proposed the TC deal with security related issues, considering Com Soc may organize a new TC on Security.  It was agreed that the TC would deal with network security and communications security, and then oppose to the ComSoc's idea.   It was pointed out Security Session was in our symposium, ICC 2004.

12.
Karl explained CQR 2005 workshop would be held in San Antonio on April 26-29 under the chair of Anil Macwan.

It was agreed the Call for Papers needs to be issued for paper submission from a lot of experts.  It was also agreed that the conference proceeding was produced as far as possible.  The proceeding may contain technical papers, biography of key notes speakers, slides of the presentations from industries.
13.
Any other business
Masayoshi introduced NOMS 2004 which will be held in Seoul, Korea April 19-23, 2004.
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Annex 2   Document on Policies and Procedures

Policies and Procedures 

of Communications Quality and Reliability Technical Committee
Issued in August 28,2003

Revised in August 29, 2003 based on one comment.

1.  General
The Communications Quality and Reliability Technical Committee (CQR-TC) focuses on and advocates worldwide communications quality and reliability on behalf of, and within, the Communications Society.  The CQR-TC serves as the catalyst for global awareness and the exchange of information relative to technical and management-related aspects of communications quality and reliability.  The CQR-TC also sponsors and organizes its traditional annual workshop CQR, as well as special issues in the IEEE Communications Magazine and in the IEEE Journal on Selected Areas in Communications.  The CQR-TC is very active in ICC and in Globecom.  

2.  Committee Officers
2.1  Officers and their duties
The CQR-TC has six elected officers: one Chair, one Chair-Elect, three Vice Chairs (Operations, Program Development, and Publications) and one Secretary.  Each position is for a term of two years.  The CQR-TC also has Advisory Board members and Chair Emeritus as officers.
The Chair shall (Vice Chairs will help the Chair in executing these activities):


- Represent the CQR-TC within all ComSoc related activities 


- Coordinate and manage all the activities of CQR-TC 


- Prepares and chairs TC meetings at Globecom and ICC

The Secretary shall:


- Take minutes of all meetings 

- Prepares and distributes the TC related materials

Each of the Standing Committee members are assigned various tasks, that are coordinated by the Chair, Vice- Chairs, and / or Secretary, including:


- Web Page maintenance 


- Mailing list maintenance 


- Conference planning and sponsorships 


- Meetings at ICC and Globecom 


- Liaison with other technical committees 


- Membership recruitment

2.2  Nomination and election procedure

The term for the CQR-TC officers will be two years.  Elections will be held every two years to elect officers for another term of two years.  A Nomination Committee is formed six months before the start of a new term.  The Nomination Committee must include as many past, present committee chairs and present chair-elect as available to serve.  The Nomination Committee prepares a recommended slate of officers for the next two-year term.  The recommended slate of officers is presented at the next CQR-TC meeting for consideration.  At the CQR-TC meeting the floor is opened for other nominations prior to a vote on approval of the recommended slate.  Voting is restricted to those in attendance.  We are also in the process of extending mail voting when appropriate.

3.  Planning, Announcement and Conduction of TC meetings
The CQR-TC shall meet at places deemed convenient for its membership and will typically be chosen from among the major IEEE Communications Society conferences, currently ICC, GLOBECOM, and annual CQR workshop.

Meetings will be announced at least two weeks in advance on the committee mailing list. Meetings are open to any conference attendee.

The Committee Chair or designated substitute, typically another TC officer, will chair meetings. Any Committee member can suggest items for the agenda.  Then, these agenda items are presented at the meeting.

The Committee Secretary will take minutes. These minutes should be made available within one month of the meeting.  There availability is announced on the TC mailing list.  Minutes are posted on the Committee web site and are public.

4.   Budget and expense polices and procedures
The annual budget awarded to all ComSoc TC, including the CQR-TC, will be spent on:


- Activities and tasks that is helpful to our TC such as building our web page, putting relevant information (e.g., standards) that need to be purchased on our web page, etc.


- Buying small gifts (e.g., T-shirts, pens) that contain our TC logo for active members.


- Any other tasks that deem appropriate our TC activities.

- Support of ComSoc activities, such as publications, meetings and conferences educational services, and membership development

5.   Activities

5.1  Conferences and workshops

As appropriate the CQR-TC will be active in all of ComSoc’s activities.  This will include ComSoc conferences (such as ICC and GLOBECOM) by providing representatives to their respective Technical Program Committees, by providing for professional review of submitted papers (soliciting such assistance from among its membership) and by organizing mini-conferences, symposia, panels, short courses, tutorials, etc., as deemed appropriate by the Society and this Committee.  Further, the Committee can individually organize workshops and conferences.  Also, because of the broad nature of committee activities, the CQR-TC will seek collaborative sessions. 

5.2  Publications and educational services

The CQR-TC will further support ComSoc journals, magazines, and standards activities by soliciting volunteers as authors and editors, submitting proposals, and identifying committee members from its membership.  The CQR-TC will seek ways to increase active participation of its information exchange related to the charter of this Committee, such as: stimulating Feature Topics and Special Issues of ComSoc journals and magazines; and by sponsoring workshops, tutorials, short courses, panel sessions, etc. on special topics.

5.3  Information dissemination
The CQR-TC will maintain an Internet Web page.  This Web page will be accessible from the main ComSoc Web page.  Announcements distributed to the CQR-TC membership participation in Committee-sponsored activities, and well as election-related issues, will be made available on this Web page.  The Committee will also provide at least one email exploder as an alternative for timely dissemination of information, and to welcome useful information from others.
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